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#NACLstrongtogether

This past year afforded us the opportunity to reflect on the important elements of life and to focus on
what we have: resolve, determination and motivation. What an unusually complex challenging year
it has been. COVID, vaccines, zoom meetings, outbreaks, pandemic, PPE, and isolation are all words
which seem to be a part of everyday life. However, with each new challenge, we realized that our
association is strong and thriving. The entire team at NACL has gone beyond our wildest
expectations!
During this past year, NACL honoured Rona with the ‘Annual Inclusive Employer Award’ through
the Simcoe and District Chamber of Commerce. Melissa Calvin was the recipient of the ‘Barb Bint
Education Opportunity’ to further her skills through education. Congratulations!!!!
We released a series of videos promoting NACL’s mission, providing fabulous insight into the heartwarming stories of the lives of some of the individuals under the NACL umbrella.
We are hopeful that annual events/activities, such as ‘Can U Dig It’, the ‘Winter Carnival’ and the
‘Friends & Family Picnic’ will return next year. Be sure to follow “Norfolk Association for
Community Living” on Facebook to stay in the loop.
Diana McKellar,
President, NACL
Board of Directors

A huge thank you to my fellow Board Members for their dedication and determination in making a
success of the weirdest year I can ever remember.

NACL’s mission is to promote and support the Inclusion of people with disabilities in all aspects of community
life and this is achieved through both our Lifestyle Services and our Community Outreach Services.
As we enter our 68th year this mission remains our focus.

“Optimism is the faith that leads to achievement. Nothing can be done without hope and confidence.”
– Helen Keller
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Community Living Access
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Community Living Haldimand
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Community Living Ontario

Norfolk County
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Norfolk County Fair
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United Way of H-N

Dan Wiest Around The Community

Regional Support Associates

Vittoria Lioness Club

Developmental Services Ontario
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Thank you to all of our community partners who sit on the External Rights Committee for Norfolk County:
Shannon Chevrier | Peter Karsten | Blair Snow | Diane Swindall | Susan Niwranski

My sister, Layal Kayed, receives services through NACL’s Lifestyle Services.
During this past year with the pandemic coming into the mix, it has been
emotionally draining for our family being so far away, and living
internationally. However, the staff at Layal’s home have helped put our minds
at peace during this daunting time. We feel reassured that Layal is in good
hands as they are continuously making an effort to comfort her when her
family is away. With the help of the staff, we are able to video call Layal every
day. We feel grateful that Layal is provided with quality care and that her
physical and emotional necessities are being adequately met.
-Hala Kayed

Diana McKellar, President ◊ Paul Van Londersele, Treasurer ◊ Jill Binkley, Secretary
Laurie Richards ◊ Helen Lindsay ◊ Dr. Claire Morrissey
Sarah Page ◊ Ralph Savage ◊ Rachel Eddy

Services are offered in a person-directed way; all areas of support are decided through empowering
the person to seek resolutions to their most ambitious goals at this particular time in their life.
NACL assists with finding the necessary tools and supports required for success.

Lifestyle Support Services (LS) ~
 Is a residential service offered to assist people in choosing, setting up and maintaining a living situation
that meets their specific needs and personal preferences.
 Provides a range of support in response to individual requests and needs.
 Supports are offered in a person-directed way; fosters independence and involvement of the person’s
family and friends.
 Helps people to develop skills, interests and friendships through experiences in their community.

Personal Outcomes Measures (POM) ~
 Is a tool to help NACL to develop supports and services that embrace dignity, opportunity and inclusion.

Community Outreach Services (COS) ~
 Is an umbrella of NACL that offers support options and opportunities to people receiving services.
 Major themes of services frequently emerge based on a person’s desire to attain employment or volunteer
activities, to access the recreational and leisure opportunities of the community at large or to fulfill
specific activities of daily living.
 Supports are provided in an approach that is specific to each person and can vary in the hours that are
desirable and available. Supports may range from a daily to monthly basis and are balanced by the
resources available and the wishes of the person.
 Supports are also available for purchase with Passports funding.
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NACL’s Community Outreach Services has published
monthly calendars featuring daily activities to
connect individuals to their friends, community and
new experiences!
Hosted 3 Co-op students through Fanshawe College
Sponsored the 4th Inclusive Employer Award,
presented by the Simcoe and District Chamber of
Commerce. The award was presented to Rona
Simcoe at a virtual ceremony in September of 2020.
Passports Services have maintained many support
contracts through the course of the pandemic to
provide services to those most vulnerable.
Developed a year-long employee recruitment
strategy consisting of a targeted advertising
campaign, including multiple billboards, radio ads,
newspaper ads and social media
Hosted Douglas Stewart at a General Staff meeting.
Douglas is a change management specialist who
focuses on the field of organizational change
management, diversity, human rights and cultural
competence
NACL deferred funding from the United Way of
Haldimand-Norfolk as we were not able to deliver
face to face Job Readiness Training
Managed 3 outbreaks within our Lifestyle Services
Bizxcel facilitated debriefing sessions with teams
who worked through our 3 outbreaks
Bizxcel facilitated agency wide debriefing sessions
with presentations from members of the 3 affected
teams
NACL provided fall porch packages to all lifestyle
locations to decorate for autumn
Received donations of sheet sets and towels from
Grace United Church in Port Dover
Supported local Fusion 4 Inclusion youth activities
Lifestyle Services locations competed in a Christmas
Decorating Contest sponsored by NACL
Completed annual Financial Audit
Held a virtual Holiday Party hosted by our Can You
Dig It? host Anthony Massi that featuring musicians,
a comedian and a magician
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Follow us on

Facebook and Instagram

Offered 11 different types of training/learning
opportunities to our employees
Hosted a fundraising take-out Spaghetti Dinner with
Kerry’s St. James St. Eatery in November
Several NACL employees attended the Community
Living Ontario Virtual Conference in September
2020
Partnered with Enterprise Fleet Management to
help maintain NACL’s fleet of vehicles
Added 2 vehicles to fleet and sold 4 very old
vehicles
During the COVID 19 pandemic NACL staff assisted
people to learn a variety of technology formats to
stay connected to friends and family
3 people gained competitive employment through
Employment Services
A supervisor attended training on Good
Employment for People with Disabilities, occurring
virtually over several afternoons.
Successfully partnered with many community
agencies throughout the pandemic to best support
people and our employees- Paramedics, Mobile
Response Team, Haldimand-Norfolk Health Unit
Received funding from the Rotary Club of Norfolk
Sunrise to further develop online/virtual services
Worked with the Haldimand-Norfolk Health Unit to
achieve priority access to COVID-19 vaccinations for
people involved with NACL services and employees
1 new person began accessing NACL’s Lifestyle
Services
NACL completed a compliance review through
MCCSS in September 2020
Administered wage enhancement to all front line
employees as provided by the Provincial
government and/or MCCSS
Worked with the MCCSS to ensure continuous and
constant supply of PPE
Ratified a new Collective Agreement on June 10,
2021
Published a series of 4 promotional videos that
featured individuals involved in NACL services
Partnered with Campus Crew to develop a line of
NACL Swag Wear

NACL on the Web!

www.nacl.ca

#gotinclusion?
Horses
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Art With Heart
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In light of the difficulties that the community
has faced due to the ongoing pandemic the
NACL Fundraising Committee has chosen to
forgo most fundraising projects this year.
We looks forward to some exciting new
opportunities and old favourites in fall 2021
and 2022!
Thank you for your continued support!
Come get your NACL Swag Wear made by Campus
Crew! Available at our head office!
Call (519) 426-5000 x. 105

